
uPVC was still a new phenomenon in market and 

customers  didnôt understand much of its USPs and its 

superiority over the  counterparts dominant in the 

market. 

The idea was to create a uPVC door and window brand, 

which  could reserve its space in the segment and the 

industry. 



CASE STUDY 

German Technology uPVC Window  

& Door Systems 
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Setup in 2002, "Window Magic", a division of Window Magic India Pvt. 

Ltd. (Formerly Ramtex Overseas Pvt. Ltd) is a part of the JV Group. It 

emerged from a  collaboration with the Profine Group of Germany which 

is the world's largest manufacturers of uPVC profiles operating under the 

brand name of  Kommerling. As a company today, with years of 

experience, they have succeeded in building up a range of state-of-the-art 

technologies to manufacture windows and doors, profile lamination in 

various colours, insect screen and glass solutions. 
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With the provision of exceptional services and expertise, they have 

received overwhelming customer responses. Their various products 

include casement windows & doors, tilt & turn windows, sliding windows 

& doors, designer window, conservatory and lift & slide doors. Vert Spring 

Windows, Plisse Double  Window, Lat Single Window and Lat Double 

Window are our other notable products. With such a wide range of 

products and enhanced production capabilities, they have been able to 

build strong loyalty amongst a vast customer base that is spread all 

across the nation. 
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Our Integrated Services 

WEBSITE AND DIGITAL MEDIA 
ÅWeb Design and Development 
ÅEmail Marketing 
ÅSocial Media Marketing 
ÅSEO Marketing 
ÅCorporate Movies 
ÅDigital Media Marketing 
 

ADVERTISING 
ÅPrint Media 
ÅElectronic Media 
ÅOutdoor Media 
ÅRadio 
ÅOnline 
ÅMedia Buying 
ÅAccount Planning 

EXHIBITIONS AND 
EVENTS 
ÅEvents and Conferences 
ÅTrade Meets and     
Exhibitions 
ÅRoadshows - Ground 
Activation and 
Promotions  

PUBLIC RELATIONS 
ÅImage Building 
ÅCrisis Management 
ÅMedia Monitoring  
ÅMedia Communication  
ÅMedia Briefing 
ÅPress Releases and 
Conferences 
 

BRAND MANAGEMENT 
ÅCorporate Identity 
ÅVisual Guidelines 
ÅBrand Management 
ÅBrand Audit 
ÅCompetitive Analysis 
ÅInsight Research 
ÅPositioning and Strategy 
 

MARKETING 
ÅMarketing Strategy 
ÅMarketing Consultancy 
ÅResearch 
ÅMarket Process  
Outsourcing (MPO) 
 

DESIGN AND PRINT 
ÅVisual Merchandising 
ÅPrinting 
ÅPackaging 
ÅPublication 
ÅPoint Of Sale 
 

BUSINESS CONVERGENCE 
ÅBusiness Alliances 
ÅCorporate Liaisons 
ÅDelegation Management 
ÅJoint Ventures 
ÅBusiness Meets 
 



V Google Partners work directly with 

Google 

V Google Partners are experts 

V Google Partners stay up to date with the 

latest PPC(Pay Per Click) information 

V Google Partners practice what they 

preach 

V Google Partners can help you quickly 

V Google Partners provide great service 

V Google Partners have access to beta 

features 

 

 άм ŀƳƻƴƎǎǘ ǘƘŜ мт ŀƎŜƴŎƛŜǎ ƛƴ LƴŘƛŀ ǘƻ ōŜ /ŜǊǘƛŦƛŜŘ tŀǊǘƴŜǊŜŘ ƻŦ DƻƻƎƭŜ ά 



About Our Director 

Mr P.K.D Nambiar 
 

Armed with over 18 years of experience as an 

Entrepreneur, Marketing Strategist and a Political Analyst,  

PKD Nambiar, Managing Director & CEO, Flags 

Communications and Chairman, B-Square Group of 

Companies, is a name to reckon with in the industry.  

He is also renowned as a startup, turn around & growth 

specialist in the corporate sector. Furthermore, he is a sharp 

communication strategist for the SME sector.  

He has addressed various prominent political debates, forums, 

colleges & corporates across the country.  

He shares his valuable opinions on political, social and 

business issues and has appeared on numerous news 

channels including NewsX, NDTV, NDTV 24x7, News18 and 

CNBC to name a few. Some of his well-known programs 

include óNew Age Leadershipô, óThe Brand Youô, óYou too can 

be an Entrepreneur.' 

 



OUR TEAM 

V PAN India Presence with One International Office, 

         DELHI | MUMBAI | BANGALORE | QATAR 

 

V More than 100 employees. 

 

V We have a team of experienced professionals, who are 

Passionate, Hard Working, Responsive, Progressive, 

Futuristic and always strive to provide the best value 

addition in all MARCOM Activities for the Clients. 

 

V We bring definite advantages over large multi-group 

agencies, where it's easy to get lost in the shuffle. We 

have dedicated professionals who provide 24x7 

support for all your projects/queries resulting in a 

superior output and delighting customers each time. 
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Google Partner Certificate 



FLAGS COMMUNICATIONS: ROLE IN THE ORGANIZATION 

 

Flags Comm is the Brandôs Marketing Agency from past 5 years. Entire Brand  

Marketing and Advertising is outsourced to us and we work as their  

extended wing and partners. Areas we look after: 

 
Á Marketing & Advertising 

 

Á Brand Management 

 

Á Digital Marketing 

 

Á Public Relations 
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INITIAL BRAND  

CHALLENGES: 

Á uPVC was a new introduction for the  customer 

Á Window Magic was a very new brand 

Á Most of the sectors were unorganised 

Á Brand owners were also new to the industry as the previous 

experience was in a different sector 

Á Entire share of the sector was captured by a giant coming from a 

prominent background 
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HOW FLAGS PLAYED THE ROLE OF A MARCOM AGENCY? 

As an integrated MARCOM agency, Flags took upon the complete exercise for 

Window Magic to establish it as one of the leading players in the uPVC industry. 

Undertaking all the exercises as mentioned earlier, Flags transformed the brand 

into an aspirational one. Steps followed were: 

 
Á Thorough Understanding of the sector 

 

Á Understanding the current brand  positioning 

Á Competition Analysis to have in-depth knowledge and understanding 

the threats and opportunities 
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HOW FLAGS PLAYED THE ROLE OF A MARCOM AGENCY? 

Á Transforming the brand look and feel 

Á Establishing the brand spokesperson as the industry expert 

Á Sales and business reviews 

Á Crafting customised marketing strategies according to the needs of the market 

and requirement of the sector 

Á Generating sales leads for the company through aggressive sales-oriented  

marketing exercise with an extremely focused approach 
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1. uPVC Windows 

2. uPVC Doors 

3. Glass 

 

Window Magic Products 



The Objective 

ÅWindow magic was looking for speedy improvement in its SERP results positioning on India Google Search 

Engine. 

Å Increase Brand name Value 

Å Increase quality inquiries through organic and paid traffic 

Å Maintain ORM Service. 

Å Increase Conversion Ratio 

Å Increase ROI 

Å Establish a Better Response Rate  
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Digital Marketing Activities 

Å SEO 

Å SMO 

Å Paid advertising 
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We accomplished our target by implementing the following solutions 
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ÅWebsite analysis and refinement suggestions 

ÅCompetitors analysis 

ÅRight keyword and Audience Target 

ÅOn page Optimization 

ÅOff Page Submission 

ÅUser friendly Landing Page creation 

ÅSetup all possible call to action ς Chat, form, WhatsApp and Call etc. 

ÅMaintain ORM  

ÅCreate Best SMO Strategy  

ÅAdd all tags on the website 

ÅRetargeting Audience through the platform 



The SEO Challenge 

With thousands of online searches for important keywords like Ψupvc window and upvc door' every month, 
the company lost precious leads because of low search engine rankings. Online user engagement with the 
brand was minimal, with a skeletal website and negligible online presence. 
 
Window Magic approached Flags to re-design its website so that it looked more professional, user-friendly 
and in-line with its positioning as a premium windows solution provider. 
 
In addition to the website, Window Magic was keen that it must show up in top search results for heavily-
searched keywords such as Ψupvc manufacturers', 'upvc suppliers' and 'upvc price'. 

 
In case of Window Magic, there were a large number of sellers offering close substitutes (including some 
fraudulently using the Window Magic name) There was competition from few, large organized players as well 
as from small, unorganized players 
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            SEO Marketing 
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Within 3 months of working with Flags, Window 
Magic started to enjoy Page 1 ranking on Search 
Engine for Several of its keywords. 

SEO Activities: 

Å We began SEO Activities on Window magic, Website which 

grew by over 500% in succeeding months. 

Å Window Magic SEO began in Jan 2015. An  initial slow take-
off not with standing, extensive optimization work  resulted in 
a huge leap with the number of overall SEO Ranking and 
Traffic. 

Å With the number steadily increasing, the quality of leads was  
constantly maintained. We also began to see higher 
Conversion with  the number of enquiries, i.e. positive ROI 
and growth. 

From Jan 2015 to till now, overall leads for Window Magic grew by over 500% and Cost-Per-Acquisition was 
reduced by nearly 50%. We had acquired 10 times the number of leads at half the cost. 



Ranking Improvement 
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Keywords 
Initial Ranking 
(Jan-2015) 

After 3 Ranking 
(April-2015) 

upvc windows NA 9 

upvc Doors manufacturers NA 6 

upvc Doors NA 8 

upvc windows and doors 
NA 3 

upvc Doors suppliers NA 7 



Ranking Improvement 
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India 

Keywords Postion No. Of Keywords 

1st Page 330 

2nd Page 60 

3rd Page 10 

4th Page 0 

5th Page 0 

Out of 50 - 100 0 

Not in 100 0 

Total  400 Keywords 

After 6 Month Roto SEO Keywords Ranking Status which is maintain till date 



Calculating ROI for an SEO Campaign 
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IŜǊŜΩǎ ŀ ƎŜƴŜǊŀƭ ǿŀȅ ǘƻ ŎŀƭŎǳƭŀǘŜ whL ŦǊƻƳ ŀƴ {9h ŎŀƳǇŀƛƎƴ 
Anticipated ROI = (Anticipated Revenue from SEO efforts ς Proposed Cost of SEO Project)/Proposed cost of 
the SEO project 
 
[ŜǘΩǎ ǎŀȅ ȅƻǳ Ǌǳƴ a site. Your anticipated ROI can be calculated based on the average monthly visits to your site 
and average conversion rate of the site. 



The SMO Challenge 

Å Increased visibility with higher brand recognition. 

Å Larger community with a substantially higher number of Page Likes and Followers. 

Å Higher engagement on the content being posted on their pages and community. 

Å Increase referral traffic using social media  

Å Higher Social Traffic on site with increased conversion rates 

Å Maintain Response rate 

Å Maintain ORM on Social Media 
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Á Aggressive Digital marketing was carried out to reach out to the target masses in  

target regions 
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The Results: SMO 
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Twitter Follower FB New Page Likes LinkedIn Followers 
% Increase in monthly Facebook Traffic 
to Site compared 

3503 165,855 724 69% 



            SMO Solution 
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Solution  
country-wide campaigns using Social Media ï one for  
Engagement and the other for display advertising - were divided 
into 40 smaller, targeted campaigns based on: 

Geography: Campaigns were divided into 5 regions based on  
weather patterns which in turn inþuence buying patterns. 

Audience Categories: 

Real estate 

Higher management 

Commercial 

Mobile and desktop devices etc. 

The Facebook "Like"   and LinkedIn lead Campaign:  

We began a "Like" campaign on Facebook which grew 1000 to 160K in 
succeeding months. Twitter 10 to 3500 Followers  

Window Magic Facebook and LinkedIn campaigns began in Jan 2015. 
An initial slow take-off notwithstanding, extensive optimization work  
resulted in a huge leap with the number of overall likes, Followers and 
leads,  simulaneously bringing the Cost-Per-Like down by 50%. 

With the number steadily increasing, the quality of leads was  
constantly maintained. We also began to see higher sales with the 
number of enquiries, i.e. positive ROI and growth. 

Between Jan - Aug 2015, overall leads for Window magic grew by over 500% and Cost-Per-Acquisition was 
reduced by nearly 50%. We had acquired four times the number of leads at half the cost. 



Calculating ROI for Social Media 
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Social media is one of the toughest areas of marketing ǘƻ ƧǳǎǘƛŦȅ ǘƻ ŜȄŜŎǳǘƛǾŜǎ ƛƴ ǘŜǊƳǎ ƻŦ ǎǇŜƴŘΦ ¢ƘŀǘΩǎ ōŜŎŀǳǎŜ 
Ƴƻǎǘ ƳŀǊƪŜǘŜǊǎ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ŎŀƭŎǳƭŀǘŜ ǊŜŀƭ whL ƻŦ ǎƻŎƛŀƭ ƳŜŘƛŀ ōŜȅƻƴŘ Ƨǳǎǘ ǎǳǊŦŀŎŜ ƭŜǾŜƭ ƳŜǘǊƛŎǎ ǎǳŎƘ ŀǎ 
άƭƛƪŜǎέ ƻǊ άŦŀǾƻǊƛǘŜǎΦέ 
 

Å Reach 

Å Audience engagement 

Å Site traffic 

Å Leads generated 

Å Sign-ups and conversions 

Å Revenue generated 

 



The PPC Challenge: 

Å The main challenge for Window Magic was reducing the PPC spends-to-conversion ratio to make the uPVC 

Window and Doors Manufacturer business profitable. It had to compete against established ones. There is 

neck to neck competition among players to catch consumers. And these giants had deep pockets that 

allowed them to keep funding discounts and lure customers to their sites. Under the circumstances, this 

was a tough ask. 

Å Major challenge is to industrial pumps manufacturer safely.  

Å Customer do not have so much time to wait quote.  

Å Brand name Trust 

Å Must be want fast response rate 

Å Price range of other competitors 

Å Due  to the presence of several close  substitutes,  an increase in the price would mean driving the 

customers away to the other competitors. 
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            PPC Marketing 
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Within 2 week of working with Flags Company, 
Roto pumps start to captured Quality leads. 20 
to 25 leads daily in starting period. Currently 
increase to 50 to 60 leads 

Geography: Campaigns were divided into 5 regions based on  
weather patterns which in turn inþuence buying patterns. 

Audience Categories: 

Target Senior employees 

Target Companies senior management 

Home improvement 

Real estate 

Mobile and desktop devices etc. 

PPC Campaign : 

We began a Paid Campaign on Google and others display platform 
which grew by over 90% quality inquiries in succeeding months. 

Window magic campaign began in Jan 2015. An  initial slow take-off not 
with standing, extensive optimization work  resulted in a huge leap with 
the number of overall Quality leads simultaneously bringing the Cost-
Per-Lead down by 50%. 

With the number steadily increasing, the quality of leads was  
constantly maintained. We also began to see higher conversion with  
the number of enquiries, i.e. positive ROI and growth. 

Between Jan 2015 - Oct 2020, overall leads for Window Magic grew by over 500% and Cost-Per-Acquisition was 
reduced by nearly 50%. We had acquired four times the number of leads at half the cost. Currently we generate 
1000 to 1500 leads per month in India. 



The Results: PPC 
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Month Total Leads Quality in % Conversion Ratio 
% Increase in monthly Quality 
Traffic to Site compared to Last 
Month 

Dec 2019 719 90% Above 70% 56% 

Jan 2020 834 90% Above 70% 69% 

Feb 2020 1045 90% Above 70% 81% 

3 Month Lead status details with quality ratio 



Calculating ROI for an AdWords Campaign 
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Calculating your ROI for your AdWords Campaign ƛǎƴΩǘ ŀǎ ǎǘǊŀƛƎƘǘŦƻǊǿŀǊŘ ŀǎ ƛǘ ƳƛƎƘǘ ǎŜŜƳΦ 
LŦ ȅƻǳ ƘŀǾŜ DƻƻƎƭŜ !ƴŀƭȅǘƛŎǎΣ ȅƻǳΩƭƭ ƴƻǘƛŎŜ ǘƘŀǘ ǘƘŜǊŜΩǎ ŀ ŘŜŦŀǳƭǘ ǘŀō ǘƘŀǘ ǎƘƻǿǎ ǘƘŜ whL ƻŦ !Ř²ƻǊŘǎΦ 
 
Google Analytics combines your total revenue from both your transactions and goals. This could potentially 
lead to double counting. For example, if a user on your site adds something to their cart, it becomes a 
άƳƻƴŜǘƛȊŜŘ ƎƻŀƭΦέ 
Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘƛǎΣ DƻƻƎƭŜ ŀǎǎǳƳŜǎ ǘƘŀǘ ŀƭƭ ȅƻǳǊ ǊŜǾŜƴǳŜ ƛǎ ǇǊƻŦƛǘ ǎƛƴŎŜ ƛǘ ŎŀƴΩǘ ŀŘŘ ƛƴ ǘƘŜ Ŏƻǎǘǎ ƻŦ ȅƻǳǊ ōǳǎƛƴŜǎǎΦ 
 



Organic Traffic Improvement 
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Traffic Analysis 

Timeline 
мǎǘ {ŜǇ Ψнл ǘƻ олǘƘ {ŜǇ Ψнл мǎǘ hŎǘ Ψнл ǘƻ омǎǘ hŎǘ  

Increase Traffic 
Increase: +23.68% 
SE Traffic: +30.39% 
Referring: +12.51% 
Direct: +10.47% 

Increase: +35.10% 
SE Traffic: +28.07% 
Referring: +21.60% 
Direct: +22.77% 



            Results 
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Å ROI increase by 500%  
Å Lead generation increase by 500%  
Å Leads generated from LinkedIn increase by 150%  
Å Cost-Per-Acquisition reduced by 50%  
Å Cost-Per-Lead reduced by 50%  
Å Average Cost-Per-Click on Google reduced by nearly 40% and corresponding Ad rankings improve by 20% 
Å Min 1000+ leads generated per month 
Å 500+ posts created across social media platforms 
Å 100+ million impressions through social media 
Å 200+ million impressions through Google ads 
Å Increase response time  
Å Reduce customer complaint using Fast response rate and feedback  

 
 

Between Jan 2015 to Till Now, we saw:  



B2C COMMUNICATION 

B2C was the phase one when Flags started handling Window Magic. It was  

important to create an aspirational value around the brand. First task in hand was  

to make brand visually appealing to go out in the market. 
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Á Entire Brand Look was refreshed with chick looking photoshoots. The brand was  

projected as a must have for oneôs premium abode 
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