uPVC was still a new phenomenon in market and
customers didn aumderstand much of its USPs and its
superiority over the counterparts dominant in the
market.
The idea was to create a uPVC door and window brand,
which could reserve its space in the segment and the
iIndustry.
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CASESTUDY

N

WINDOW MAGIC

German Technology uPVCWindow
& Door Systems
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Setup in 2002, "Window Magic", a division of Window Magic India Pvt.
Ltd. (Formerly Ramtex Overseas Pvt. Ltd) is a part of the JV Group. It
emerged from a collaboration with the Profine Group of Germany which
Is the world's largest manufacturers of uPVC profiles operating under the
brand name of Kommerling. As a company today, with years of
experience, they have succeeded in building up a range of state-of-the-art
technologies to manufacture windows and doors, profile lamination in

various colours, insect screen and glass solutions.

F L /AG S flagscom.in
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With the provision of exceptional services and expertise, they have
received overwhelming customer responses. Their various products
iInclude casement windows & doors, tilt & turn windows, sliding windows
& doors, designer window, conservatory and lift & slide doors. Vert Spring
Windows, Plisse Double Window, Lat Single Window and Lat Double
Window are our other notable products. With such a wide range of
products and enhanced production capabilities, they have been able to
build strong loyalty amongst a vast customer base that is spread all

across the nation.

FL/AGS flagscom.in



Our Integrated Services

AOS

2\
ADVERTISING
Arint Media

BRAND MANAGEMENT
ACorporate Identity

MARKETING
Aarketing Strategy

N

DESIGN AND PRINT
Avisual Merchandising

Alectronic Media Avisual Guidelines Aviarketing Consultancy APrinting
ﬁOuthoor Media ABrand Management MResearch Aackaging
ﬁRaC_NO Arand Audit _ AViarket Process Mublication
ﬁOnhr_le _ ACompetitive Analysis Outsourcing (MPO) Aoint Of Sale
Aviedia Buying Ansight Research
Adccount Planning APositioning and Strategy
P Q ;p
G in *-vJ® J'

WEBSITE AND DIGITAL MEDI/
Aneb Design and Development
AEmail Marketing

ASocial Media Marketing

ASEO Marketing

ACorporate Movies

Migital Media Marketing

\

EXHIBITIONS AND
EVENTS

Avents and Conferences

ATrade Meets and
Exhibitions

ARoadshows - Ground
Activation and
Promotions

PUBLIC RELATIONS

Amage Building

ACrisis Management

Aviedia Monitoring

Aviedia Communication

Aviedia Briefing

APress Releases and
Conferences

BUSINESS CONVERGENQ
Business Alliances
ACorporate Liaisons
MDelegation Management
Aoint Ventures
Musiness Meets




WE'RE A

Google

Partner -.-

Google
Partner

Specialized in:

A N o 4

Search ads Mobile ads Video ads Display ads Shopping ads
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Google Partners work directly with
Google

Google Partners are experts

Google Partners stay up to date with the
latest PPC(Pay Per Click) information
Google Partners practice what they
preach

Google Partners can help you quickly
Google Partners provide great service
Google Partners have access to beta
features

38y OASa AY LYRAL



About Our Director
Mr P.K.D Nambiar

Armed with over 18 years of experience as an

Entrepreneur, Marketing Strategist and a Political Analyst,
PKD Nambiar, Managing Director & CEO, Flags
Communications and Chairman, B-Square Group of
Companies, is a name to reckon with in the industry.

He is also renowned as a startup, turn around & growth
specialist in the corporate sector. Furthermore, he is a sharp
communication strategist for the SME sector.

He has addressed various prominent political debates, forums,
colleges & corporates across the country.

He shares his valuable opinions on political, social and
business issues and has appeared on numerous news
channels including NewsX, NDTV, NDTV 24x7, News18 and
CNBC to name a few. Some of his well-known programs

i nclude ONew Age Leadershipbo,
be an Entrepreneur.’



OUR TEAM

PAN India Presence with One International Office,
DELHI | MUMBAI | BANGALORE | QATAR

More than 100 employees.

We have a team of experienced professionals, who are
Passionate, Hard Working, Responsive, Progressive,
Futuristic and always strive to provide the best value
addition in all MARCOM Activities for the Clients.

We bring definite advantages over large multi-group
agencies, where it's easy to get lost in the shuffle. We
have dedicated professionals who provide 24x7 \
support for all your projects/queries resulting in a | VN
superior output and delighting customers each time. |

flagscom.in




Google Partner Certificate

Badge status

Status: Partner Specializations: 1 achieved

Google Q|
Partner

@ We're updating our Google Partners requirements for 2021. View
details to see if your status will change.

VIEW DETAILS

Promotional offers

When promotional offers are "On", they will be automatically applied
to eligible new accounts that have started spending. Learn more

ON

1 promotion has been automatically applied in the last 90 days: Uptown

VIEW DETAILS

Community

Stay up to date with the latest agency news, connect with industry
leaders, and share your experience with other professionals. Learn
more

Company details

Keep your company details up
to date to ensure that your
Google Partner badge is on
display.

Flags Communications Pvt Ltd
Pocket A, Okhla Phase | A 283,
New Delhi New Delhi, Delhi
110020 India

http://flagscommu.. + 1 more

VIEW DETAILS




AAAAAAAAAAAA

FLAGS COMMUNICATIONS: ROLE IN THE ORGANIZATION

Flags Commisthe B r a nvVidr&geding Agency from past 5 years. Entire Brand
Marketing and Advertising is outsourced to us and we work astheir
extended wing and partners. Areas we lookafter:

A Marketing & Advertising
A Brand Management
A Digital Marketing

A Public Relations

flagscom.in



INITIAL BRAND
CHALLENGES

> > > >

uPVCwas anew introduction for the customer
Window Magic was a very new brand

Most of the sectors were unorganised

Brand owners were also new to the industry as the previous

experience was in a different sector

Entire share of the sector was captured by a giant coming from a

prominent background

flagscom.in



HOW FLAGS PLAYED THE ROLE OF AMARCOM AGENCY?

As an integrated MARCOM agency, Flags took upon the complete exercise for
Window Magic to establish it as one of the leading players in the uPVC industry.
Undertaking all the exercises as mentioned earlier, Flags transformed the brand
into an aspirational one. Steps followed were:

A Thorough Understanding of the sector

A Understanding the current brand positioning

A Competition Analysis to have in-depth knowledge and understanding

the threats and opportunities

flagscom.in



HOW HAGSPLAYED THE ROLEOF A MARCOM AGENCY?

Transforming the brand look and feel
Establishing the brand spokesperson as the industry expert

Sales and business reviews

> > >y D

Crafting customised marketing strategies according to the needs of the market

and requirement of the sector

j>\

Generating sales leads for the company through aggressive sales-oriented

marketing exercise with an extremely focused approach

FLAG S® flagscom.in
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1. uPVC Windows
2. uPVC Doors
3. Glass

AAAAAAAAAAAAA

Window Magic Products
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The Objective

A Window magic watooking for speedy improvement in its SERP results positionirigdis GoogleSearch
Engine.

Increase Brand name Value

Increasequality inquiries through organic and paid traffic

Maintain ORM Service.

Increase Conversion Ratio

Increase ROI

o To o To To I»

Establish a Better Response Rate

flagscom.in
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Digital Marketing Activities

A SEO
A SMO
A Paid advertising

flagscom.in



We accomplished our target by implementing the following solutions

A Website analysis and refinement suggestions
A Competitors analysis

A Right keyword and Audience Target

A On page Optimization

A Off Page Submission

A User friendly Landing Page creation

A Setup all possible call to actigrChat, form, WhatsApp and Call etc.
A Maintain ORM

A Create Best SMO Strategy

A Add all tags othe website

A Retargeting Audience throughe platform

FLAG S® flagscom.in
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The SEO Challenge

With thousands of online searches for important keywords Yigezcwindow andupvcdoor' every month,
the company lost precious leads becauséowf search engine rankings. Online user engagement with the
brand was minimal, with a skeletal website and negligible online presence.

Window Magic approacheHlags to redesign itsvebsite sahat it looked more professional, uséiendly
and inline with its positioning as a premium windows solution provider.

In addition to the website\Window Magiavas keen that it must show up in top search results for heavily
searched keywords such #pvcmanufacturers',upvcsuppliers'and'upvcprice'.

In case oWWindow Magicthere were a large number of sellers offering close substitutes (including some
fraudulently using th&Vindow Magic nameThere was competition from few, large organized players as well
as from small, unorganized players

FLAG SO flagscom.in
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SEO Marketing

SEO Activities:

] _ _ _ A We began SEO Activities on Window magic, Website which
Within 3 months of working withFlags, Window  grew by over 500% in succeeding months.
Magic startedto enjoy Page 1 ranking on SearChA Window Magic SEO began in Jan 2015. An initial slow take-

Engine for Several of its keywords. off not with standing, extensive optimization work resulted in

a huge leap with the number of overall SEO Ranking and
Traffic.

A With the number steadily increasing, the quality of leads was
constantly maintained. We also began to see higher
Conversion with the number of enquiries, i.e. positive ROI
and growth.

From Jan 2015 to tilow, overall leads fowwindow Magic greviby over500% and CosPerAcquisition was
reduced by nearly 50%. We had acquifétimes the number of leads at half the cost.

FLAG S® flagscom.in
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Ranking Improvement

Keywords

upvcwindows
upvcDoors manufacturers

upvcDoors

upvcwindows and doors

upvcDoors suppliers

Initial Ranking
(Jan2015)

NA
NA

NA

NA

NA

After 3 Ranking
(April-2015)

9
6
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Ranking Improvement

After 6 Month Roto SEO Keywords Rankiigiatus which is maintain till date

India
Keywords Postion No. Of Keywords

1st Page 330
2nd Page 60
3rd Page 10
4th Page 0
5th Page 0
Out of 50- 100 0

Not in 100 0

Total 400Keywords

FLAG S® flagscom.in
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Calculating ROI for an SEO Campaign

| SNBFQa | 3ISYSNI¥t ¢gte G2 OFfOdzZ 4GS whL FTNRBY |y {9h
Anticipated ROI = (Anticipated Revenue from SEO effqi&oposed Cost of SEO Project)/Proposed cost of
the SEO project

[ SG Qa & hsite. ¥olramtidigdiigl RO&N be calculated based on thegerage monthly visits to your site
and average conversion rate of the site.

FLAGS flagscom.in
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The SMO Challenge

Increased visibility with higher brand recognition.

Larger community with a substantially higher number of Page Likes and Followers.
Higher engagement on the content being posted on their pages and community.
Increase referral traffic using social media

Higher Social Traffic on site witlicreased conversion rates

Maintain Response rate

Maintain ORM on Social Media

flagscom.in



A Aggressive Digital marketing was carried out to reach out to the target massesin

target regions

Add
Grace & Elegance
to the aesthetic
essence of
~ your house

i Design with a Conscience =/ Sustainable Luxury
i Unparalleled Energy Performance

© Toll Free No. 18001805656 @ SMS: WM 53030 ...........ccouvcvccmmmsnimmisscsscsnsns. Widowmagicndia.com

FLAGS

MARCH AHEAD...

windowmagicindia.com Y ‘WA@

Windows Wit Everlasting

Design with a (é)nscm
[ [ sustainable Luxury
[ I Unparalleled Energy Performance
(] Wl/ﬁ‘l’& 18001805656 © SMS: WM 53030

At Every Corner gf

CORNER WINDOWS
Story Unfolds

|

Y ur Home1

German Technology uPVC Window & Door sys '
e Design with a Conscience mt Sustafnable Luxury
= Unparalleled Energy Performance

© Toll Free No. 18001805656 © SMS: WM 53030

Magical Techniqu
to keep your living space
NOISE-FREE

0. 18001805656 | SMS - WM 53030
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The Results: SMO

Twitter Follower

3503

FB New Page Like LinkedIn Followers

165,855 124

% Increase in monthly Facebook Traff
to Site compared

69%

flagscom.in



SMO Solution

Solution

country-wide campaigns using Social Media i one for The Facebook ‘L€’ andLinkednleed ~ Campaign:

Engagement and the other for display advertising - were divided We began a "Like" campaign on Facebook which grew 1000 to 160K in
into 40 smaller, targeted campaigns based on: succeeding months. Twitter 10 to 3500 Followers

Window Magic Facebook and LinkedIn campaigns began in Jan 2015.
An initial slow take-off notwithstanding, extensive optimization work
resulted in a huge leap with the number of overall likes, Followers and
leads, simulaneously bringing the Cost-Per-Like down by 50%.

Geography: Campaigns were divided into 5 regions based on
weather patterns whichinturni n p u e n c epattemasy i n g

Audience Categories:

Real estate With the number steadily increasing, the quality of leads was
Higher management constantly maintained. We also began to see higher sales with the
Commercial number of enquiries, i.e. positive ROl and growth.

Mobile and desktop devices etc.

BetweenJan- Aug2015,overall leads foWWindow magiagrew by over B0% and CosPerAcquisition was
reduced by nearl$p0%. We had acquired four times the number of leads at half the cost.

FLAG S® flagscom.in
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Calculating ROI for Social Media

Social media isne of the toughest areas of marketiig?2 2dzaGAF& G2 SESOdziA@Sa Ay
Y240 YINJSOUSNE R2y QiU (y26 K2g G2 OFtOdAI0S NBFf w
Gt A184¢ 2N GFF G2NAGSaE D

A Reach

A Audience engagement

A Site traffic

A Leads generated

A Signups and conversions

A Revenue generated

FLAGS flagscom.in



The PPC Challenge:

A The main challenge faWindow Magic waseducing the PPC spentts-conversion ratio to make thePVC
Window and Doors Manufacturer business profitadtehad to compete againststablished oneslhere is
neck to neck competition among players to catch consumers. And these giants had deep pockets that
allowed them to keep funding discounts and lure customers to their sites. Under the circumstances, this
was a tough ask.

Major challenge is tandustrial pumps manufacturer safely

Customer do not have so much time to wait quote.

Brand name Trust

Must be want fast response rate

Price range of other competitors

o o Do Do Do Do

Due to the presence of several close substitutes, an incradlke price wouldmean driving the

customers away to the other competitors.

FLAG SO flagscom.in
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PPC Marketing

Within 2 week of working with Flags Company,

Roto pumpsstgrt _to capt_ured Q_uallty leads20 PPC Campaign
to 25leads daily in starting period. Currently We began a Paid Campaign on Google and others display platform
increaseto 50 to 60 leads which grew by over 90% quality inquiries in succeeding months.
Window magic campaign began in Jan 2015. An initial slow take-off not
) : - . . with standing, extensive optimization work resulted in a huge leap with
v?,ggg{gfggﬁgﬁgF\)/\fll;?cnhsi:]vi:? ndiIV'r?et;j :ng i rfgéggftggsgldio?] g the number of overall Quality leads simultaneously bringing the Cost-

Per-Lead down by 50%.

Audience Categories: . L : :

g With the number steadily increasing, the quality of leads was
constantly maintained. We also began to see higher conversion with
Target Companies senior management the number of enquiries, i.e. positive ROl and growth.

Home improvement

Target Senior employees

Real estate

Mobile and desktop devices etc.

BetweenJan 2015 Oct2020, overall leads faVindow Magiayrew by ove500% and CosPerAcquisition was
reduced by nearly 50%. We had acquired four times the number of leads at half the cost. Currently we generate
1000to 1500Ileads per month india

FLAG S® flagscom.in
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The Results: PPC

3 Month Lead status details with quality ratio

% Increase in monthly Quality

Month TotalLeads  Qualityin % ConversiorRatio Traffic to Site compared to Las
Month

Dec 2019 719 90% Above70% 56%

Jan2020 834 90% Above70% 69%

Feb2020 1045 90% Above70% 81%

FLAGS flagscom.in



Calculating ROI for an AdWords Campaign

Calculating your ROI for your AdWords Campaigny Qi I & &GN} AIKGF2NBI NR a Al

|.
LT e2dz KI@S D223tS 'ylfedadazr e2dzQft y2G6A0S GKIFG 0

Google Analytics combines your total revenue from both your transactions and goals. This could potentially
lead to double counting. For example, if a user on your site adds something to their cart, it becomes a
GY2YSGAT SR 321 t d¢

LY FTRRAGOAZY (2 0(0KAAX D223tS laadzySa GKIFG Ftf &2dzNJ
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Organic Traffic Improvement

Traffic Analysis

Timeline

Increase Traffic

FLAGS
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Maid {SL) WHn

Increase:+23.680

SE Traffic+30.39%
Referring:+12.524
Direct: +10.4 %6

0 2

Maid hOd

Increase:+35.104
SE Traffict28.0%%
Referring:+21.60/%
Direct:+22.7 %%

WH N

0 2
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Results

BetweenJan 20150 Till Now, we saw

A ROI increase b500%

A Lead generation increase Bp0%

A Leads generated frominkedInincrease byl50%

A CostPerAcquisition reduced by 50%

A CostPerLead reduced by 50%

A Average CosPerClick on Google reduced by nearly 40% and corresponding Ad rankings improve by 20%
A Min 1000+ leadsgenerated per month

A 500+ posts created across social media platforms

A 100+ million impressions through social media

A 200+ million impressions through Google ads

A Increase response time

A Reduce customer complaint using Fast response rate and feedback

FLAGS flagscom.in
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B2C COMMUNICATION

B2Cwas the phase one when Hags started handling Window Magic. It was
important to create an aspirational value around the brand. First task in hand was
to make brand visually appealing to go out in the market.

flagscom.in



A Entire Brand Look was refreshed with chick looking photoshoots. The brand was

projected asamust have for o n epemiumabode

FLAGS
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